[image: A black and white logo

Description automatically generated with medium confidence]
Wescliffe HOA 2023 homeowner’s meeting Wednesday, May 17th @ 7:10pm
Location: Chambers Primary School-Library 
Board Members in attendance: Caitlin-President, Miranda-Secretary, Chuck- Treasurer, VP-vacant

1. Introduction of Homeowners in attendance
Need to update roster/email list.  Plan would be put info in mailboxes and respond to the HOA email with current information.  Or have a designated drop off box.
Need to create a distribution list for easier email distribution. Miranda will assist.

2. Future board members

Will vote for new members at next meeting before Wescliffe weekend on June 25th. 

Ballots to be sent out in the coming weeks for election.

Discussed best way to distribute and collect ballots.  Email, Drop off in mailboxes then ballot boxes to collect or have a certain day and time to come around and collect.
Need to recruit another board member.  We do not want to dissolve the board, but still down a person.
How do we recruit more people to participate?  Ideas – mailboxes and door knocking or concurrent info when passing out ballots.

3. Calendar of Meetings for 2023-2024
Every other month on Saturday/Sunday early AM or midday a board members driveway vs Wednesdays at 7pm
June, August, October, December, February, May (annual homeowner’s meeting) April

Convenance to be printed and referenced at meetings to educate new board members for decision making.	

4. Report on Budget and Finances - Chuck Bowman, Treasurer 
Ending balance is $12,395.65 

Renewed liability insurance policy on May 16th big expense. 


Dues collections so far for 2023:
Wescliffe 1 = 32/41 homeowners paid 
Wescliffe 2 = 13/18 homeowners paid  

Jason and Chuck will send out reminders to those with outstanding dues for 2023. 

Anticipated expenses of $400.00- $500.00 of lawyer fees (letters) for homeowners with several past due yearly expenses.

Anticipated expense of $700.00 to fix sprinklers at entrance of Wescliffe 1. 
5. Report on Architectural Control Committee – given by Caitlin (filling in for Ben) 

ACC members in attendance Bruce, Jason and Malvina.  

Ben would like to step down as chair of ACC, but stay on as a committee member. 

Chair would be responsible for meetings a few times a year, serve as primary point of contact, manage/coordinate work parties and budget proposals.  

Need more participation by homeowners not living on the ridge for ACC.  

Blackberries on slope a problem.  They choke the soil and do not allow native trees to grow making ridge less stable.  

Greenbelt has an updated 20 year plan approved by City of University Place written in 2018 by Robert Sweet.  Any decisions regarding work should consult with Robert Sweet the Arborist.  Valid through 2038.

6. ACC decision laddered to board -  vote to hire outside help  to remove invasive blackberries in CFS below Lot 9.

Chuck motioned to move to vote for one-time invasive blackberry removal (3rd party) on the southern part of the Common Forrest Strip below lot 9 for $500. Motion carried to a vote. 

All partiers in favor of motion,.

Chuck motions to vote.  Motion is carried.  Miranda seconds.  All in favor. 
This is coming out of the pre-approved budget for 2023.

7.  Hospitality 

Linda Seiber to assist in welcoming new homeowners and get contact info for roster.

There are a few new families in the neighborhood.

8. Wescliffe Weekend 6/25/23 at 3pm.  Kevan’s driveway/cul-de-sac (hot dogs, music, BYOB and feel free to bring a dish)

9. Open forum for questions/concerns

Lot in Wescliffe 2 with excessive junk and vehicles in yard.  Letter to be sent to homeowners addressing concerns.  The residents are renters.  

Meeting adjourned 8:21 pm
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