Wescliffe HOA Board Meeting minutes
Thursday, April 15, 2021
Present: Chuck Bowman, Joel Postma, Scott Morgan
1. Review and approval of 2/17/21 meeting minutes – Minutes approved as submitted.  
2. ACC report – See ACC report attached. Joel reviewed activities since the last board meeting.  Need to fill vacancy on ACC.
3. Management & Budget responsibility for entrances – Between the board and the ACC there has been a lack of clarity about the management of the entrances and directions to the contractor.  Discussion ensued.  Resolved:  The board will have budget and management responsibility for the entrances.  Chuck will be hands-on and report to the board monthly.  Between board meetings Chuck will confer with Scott about decisions to be made. The ACC will be responsible for the the duties laid out in the CCRs:  architectural approvals, enforcing CCRs and managing the green belt.
4. Budget & Finance report – Dues are coming in slowly:  44 paid; 1 2020 dues paid.  Chuck reports this is typical.  He will send reminders.  For those 3 outstanding from2020 he will ramp up persuasion.  Expenditures are typical for this time of year.  Cash balance is $19,658.  See budget report.
5. HOA membership Annual meeting: When? Where? – Meeting will be held Thursday May 13 at 7:00 p.m. in Scott’ driveway unless the weather forces us into the garage.
6. Nominations and election of Board members – We have five nominations for the board:  Phil Mohammed, Chuck Bowman, Caitlin Kevan, Joel Postma and Scott Morgan.  Scott will send out an email solicitation in the next few days.  Nominations will close on April 29.  Scott will email ballots on April 30 (snail mail to those without email addresses).
7. Other – no other business
8. Adjourn - @8:15
